GE’s Two-Decades Transformation: Jack Welch’s Leadership
1. List the key strategic decisions and initiatives that Jack Welch implemented during the transformation of General Electric.  To help frame this question consider the transformation in terms of; vision, mission, strategies, organizational structure, systems, staff competencies, staffing and staff development, leadership style, and corporate culture. 
2. What were the positive results of GE’s transformation from the perspectives of all the key stakeholder groups?

3. What were the negative results of GE’s transformation from the perspectives of all the key stakeholder groups?

4. Since the time that Jack Welch retired from GE have there been any changes, either positive or negative that could impact GE’s transformation success?
5. What would you consider to be the greatest challenges that GE will face in the future?

