Manager as Negotiator

MMG 746 SPO3

1.  INSTRUCTOR: Joseph DeFazio, JD
 
2.  EMAIL: jdefazio@cambridgecollege.edu
Tel # 413-586-6161

3.  SEMESTER: Summer, 2009


Program: Masters of Management
4.  Credits: 3
5.  COURSE DESCRIPTION: This course explores different conflict management styles and situational considerations available to the individual that impact negotiations.  It introduces that basic theories and strategies that characterize the competitive and cooperative bargaining processes and evaluates the consequences of using each.  It examines how negotiators deal with difficult processes and opponents.  The course also explores planning, communication, perception and cognitive biases in the negotiation process.  The emphasis is on the integration of negotiation theory and practice, including ethical standards for behavior in negotiation. 

6.  INSTUCTIONAL STRATEGIES AND DELIVERY METHOD: Class participation, lectures, chapter and internet assignments, case analysis, group discussion and negotiation role play.
7.  GRADING PROCEDURE: Following components constitute the final grade: 

20% - Class Participation 
50% - Text book Assignments

10% - Discussion Forum  

 
20% - Negotiation Role Plays 
It is expected that all assignments are completed on time and the quality of the work is reflective of graduate student status.  All written assignments must be proofread, organized and well written. Papers submitted that do not meet these standards must be rewritten. A final grade of Incomplete will be given for students who have not submitted and/or participated in all class assignments. An Incomplete grade can be changed to a letter grade if a student submits all missing work no later than the end of the following semester. 


8.  SPECIAL SKILLS OR KNOWLEDGE REQUIRED:   Critical thinking, writing and communication skills.
9. TEXT: The following texts are required: 
	Negotiation, 6/e Roy Lewicki, Ohio State University David M Saunders, Queen's University
Bruce Barry, Vanderbilt University
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Negotiation 6/e is our comprehensive text – a guide to major concepts and theories of negotiation, the psychology of bargaining, and the dynamics of interpersonal and intergroup conflict and resolution. The sixth edition adds numerous improvements, among them shorter, more numerous chapters for added instructional flexibility, and a new user-friendly design. All chapters are updated to reflect the latest research findings in negotiation and conflict management, and supplemented with boxes and examples providing real-life perspectives on negotiation dynamics. 


	


10. COURSEWORK: 
The course work is divided into three major categories that focus on different content and skill areas and different tasks. The coursework objectives are:

 A. to understand, reinforce and apply negotiation theory 
 B. to identify and reflect on the student’s negotiation skills
 C. to develop negotiation skills
Tasks related to negotiation theory:

1. Students need to obtain the course text book.

2. Read each chapter

3. After reading the chapter; go to the text’s CC Portal site on the Main Page there is a document that will link you to power point presentations on each chapter, review the chapter presentation.
4. After reviewing the PP Presentation go to the Text’s Website : http://highered.mcgraw-hill.com/sites/0073381209/student_view0/
5. At the left choose the chapter you have just completed, go to the Multi choice Quiz, complete the quiz and send results to me at j.defazio@cambridgecollege.edu

6. Continue the same procedure for each chapter of the text.
Tasks related to developing negotiation skills:

1. Be prepared to discuss the readings in class.
2. Participate in negotiation role plays and behavior inventories during class 
3. Keep a learning journal about the class lectures, role plays and behavior inventories reflecting on what you have learned about your and others negotiation style

4. A research paper will be required. We will discuss the content of the paper in class.  
Discussion Questions:


Discussion questions will be developed during class sessions.
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Send assignments directly to the instructor via email: jdefazio@cambridgecollege.edu . Assignments email must include the following information or they will be returned: 

1. Your full name in the text message box. An email address is not enough. Blank text message box messages will be returned unopened since they may contain viruses.

2. The course name and/or number and the assignment title (like “MMG715 Case I”).

3. Attachments must be limited to assignments. Files such as PowerPoint, Excel or Word documents are fine. If you use a different word processor (Word Perfect, Apple works, MS-Works) you should save your file as a Rich Text File (.rtf) so it can be opened. If in doubt, select (highlight), copy and paste your assignment into the email text box. No other type of attachments will be opened for security reasons. Email files with attachments and no text message will be deleted. 

A machine or auto program (like a virus with malicious code) can fill out the email header and I have received email with just such information (student’s name and course) in the subject line that was NOT mailed by the student but did contain a virus. What the malicious code does not seem capable of (so far) is placing a coherent message in the text box. This is the large white message space BELOW the email address information (the subject line is part of the address). I hope this helps. This is a security response recommended by most IT departments, including ours.

What are the Cambridge College library resources?

Cambridge College Online Library (CCOL) provides an extensive collection of full-text articles from thousands of scholarly journals and 36,000+ full-text books, live reference librarian support 24 hours every day, and instruction and resources for doing research in all of our subject areas. It’s free, it’s always available, and for information and instructions about Cambridge College library services and resources, go to http://www.cambridgecollege.edu/library/research.cfm
and click the link How to Use CCOL Handbook.

For information about traditional library arrangements for your campus site, see the “Traditional Library Skills” section of http://www.cambridgecollege.edu/library/research.cfm

CLASSROOM COURTESY: In order to maintain an effective learning environment and show respect to your colleagues, please restrict your use of classroom interruptions to those that are absolutely necessary. The use of electronic devices (cell phones, pagers, etc.) unrelated to the learning experience is discouraged. Side conversations or other distracting activities should be avoided.  If you have any special requirements or critical needs in the learning environment that we should know about, please inform your instructor.

To all Cambridge College Faculty and Students:

All faculty and staff members have been issued parking passes that should be displayed on their rearview mirrors. Faculty and staff parking is in the front or on the side of the building.

All students should park in the student parking lot at the end of the driveway, in the fenced enclosure. 

Unless you have a “disabled” permit, please do not park in the front or on the side of the building. If you do, your car will be towed, and you will be responsible for paying for towing and storage.  

Disability Support

Cambridge College arranges access to facilities and academic programs for students with physical, mental, or learning disabilities of permanent or temporary duration. Accommodations are determined on an individual basis and include, but are not limited to, sign language interpreters, note takers, audio recording, tutorial services, priority registration, course modification, parking, and classroom modification.

Please contact the Coordinator for Student Special Services at ext. 1200, to discuss your disability, so we can arrange for and monitor services you need in compliance with the Americans with Disabilities Act. You are responsible to provide documentation from a qualified physician or clinician that presents a specific diagnosis of your disability, explains its limiting effects, and makes recommendations for accommodation.

It is important to provide this documentation as soon as possible since many services are outside the College and must be arranged far in advance. Course instructors and advisors are notified of any students with disabilities and their required accommodations. (2004-5) Cambridge College Academic Catalog, p.222

Academic Integrity

Students are expected to maintain integrity in all academic work. They will not attempt to get grades by any means other than honest academic effort. All work must be completed by individual students except for group projects. It is not permissible to hand in the same work for different courses without the express permission and agreement of the instructors involved.

Plagiarism is the appropriation of another’s work and passing off as one’s own the ideas and language of another. The student will not plagiarize or copy the work of any other person, and will properly acknowledge the use of any outside resources. Any breach of academic integrity is grounds for a grade of No Credit in academic courses and/or dismissal. (2004-5) Cambridge College Academic Catalog, p.227
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